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Introduction

Right of Place Second Chance continues its vital mission of supporting survivors of
institutional child abuse and their families across Ireland with empathy, commitment, and
dignity.

In 2023, we responded to a total of 3,463 calls from survivors—an increase of 33%
compared to the 2,591 calls received in 2022. This sharp rise reflects not only the growing
need for support but also the trust survivors place in our service. Alongside phone support,
our Friendly Call Back Programme, outreach work, and drop-in services remained
core to our approach, offering ongoing care and connection.

This year brought renewed growth and meaningful milestones. We welcomed a new
Outreach Officer to our Cork office, strengthening our capacity in the region and ensuring
survivors can access direct support. Their addition to the team has already made a
significant difference.

In April, our Waterford-based survivor art class held a moving art exhibition at Waterford
City Library. Opened by the Mayor of Waterford, Cllr. Jason Murphy, the exhibition
powerfully showcased the creativity, resilience, and voice of survivors. It was an inspiring
celebration of expression and healing, and we are deeply proud of all who contributed.

We also experienced a surge in inquiries related to the proposed Mother and Baby
Home Payment Scheme, expected to roll out in 2024. Survivors are seeking clarity,
recognition, and guidance through what is often a complex and emotionally charged
process. Our team remains committed to offering compassionate, informed advocacy
throughout.

As always, we ground our work in the lived experiences of survivors. Their insight
continues to shape our services and our advocacy. As survivors age and their needs
evolve, we must remain agile, responsive, and persistent in championing their rights
—particularly in access to housing, healthcare, and recognition.

| wish to extend my sincere thanks to our staff, volunteers, and Board of Directors. Your
commitment and compassion have been the foundation of everything we have achieved
this year.

Together, we move forward, ensuring that no survivor is left behind.

Fiona Long
Chairperson



Our Shared Vision

Right of Place Second Chance is a vision and
values driven organisation. We support survivors
and their families to access their entitlements
and rights and empower those we work with to
attain their goals through a culture of trust and
respect. We provide practical help and offer a
forum for communication, information, validation,
peer support and encouragement to all
survivors who suffered as children in state run
institutions.

Mission Statement

Supporting Survivors of Institutional Child Abuse
and their families on their journey to Truth,
Justice and Healing.

To create a sense of security and belonging, to
give survivors a second chance for their future,
having regard for the childhood they lost.



Our Values o

Underpinning our work with Survivors of Institutional Abuse & their families are ten values
that we hold close. These values were developed in consultation with staff, stakeholders
and our service users:

1. We are trustworthy and honest in the way we work
This means that we do what we say we will do. We ensure the confidentiality of all service
users; we manage their personal information in line with data protection legislation.

2. We are compassionate and empathetic in our approach
We understand survivor’s anger and help them get through this. We are patient and
understanding. We are committed and really care about what we do.

3. We support and empower service users to access mainstream services and wherever
possible to support mainstream services to meet the needs of Survivors

4. We are inclusive

We are open to working with all survivors of institutional abuse and their families (our
clients). We aim to work collaboratively with other agencies and service providers and seek
to work in line with their values, and our own.

5. We work within our boundaries

We support our clients to understand our boundaries (professional limits and expectations)
and to develop their own. We only provide information that we know to be true and
accurate. We are aware of our own levels of competency and work within these. We are
realistic about our expectations and manage those of our clients.

6. We are responsible for the service we provide for clients
This means that we work to find the solution with our clients and will work as far as we
practically can to make sure the client’s needs are met.

7. We are warm and friendly and offer a welcoming environment
We care and want to help. We are genuine.

8. We are professional
We understand our work and roles; we work within clearly laid out policies and procedures
that reflect good practice. We stand over our work.
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9. We are accountable and transparent in our work

By means of good communication with all stakeholders, we provide proof of our work and
our achievements. We assist our funders and stakeholders to understand our work and the
need for this. We provide clear information to all our clients on our services, our way of
working and support clients to make complaints should they feel the need.

10. We are respectful to all those we work with
We show loyalty to our clients in their time of need. We are tolerant and acknowledge
people’s beliefs. We help people to respect themselves and each other

“‘Right of Place Second
Chance has been a lifeline
for me. Before | reached
out, | felt completely alone
and forgotten. The
loneliness was
overwhelming. But through
their support, I've not only
had someone to talk to, I've

also been guided through
getting the entitlements |
didn’'t even know | had a
right to. They helped me
feel seen, respected, and no
longer invisible.”




Sunﬁofé Art Exhlhltmn is

Iauncl‘led at Gentral llbrary

Choose from two sessions:
Tuesday Evenings
5.30pm & 7pm

Mount Sion GAA Club Social Center,
Marian Park, Oznam Street,
Waterford. X91 RK51

Contact Bernard Morgan on 089-2051567

Right of Place is based in Waterford and Cork. Right of Place provides the
following services:

Outreach and Drop In Services: targeted at providing open access supports for the
most vulnerable survivors.

Key working supports: this involves on-going intensive support and advocacy
services to assist survivors in clarifying needs and negotiating state services to meet
these needs. Right of Place exists not to replace mainstream service provision but to
assist vulnerable service users to access these services.

Social supports: Right of Place acknowledges that loneliness and social exclusion
are significant issues for survivors and so provides a programme of accessible social
programmes, events and training.

Friendly call back service: Right of Place provides a phone service to ensure that no
survivor goes a week without speaking to someone who is friendly and caring, that
sign up to this system of support.

Accommodation and repatriation: Right of Place provides 10 transitional apartments in Cork and
supports for people wishing to return to Ireland.
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“I look forward to

the art class every

week. It’'s not just

about the painting —

it’s the chats, the

laughter, and
sharing a cup of tea
with others who Female Callers (55%)

understand. Being 2167
with other survivors

in a safe space like

that means the
world to me.”
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Male Callers (45%)
1447
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Tracing
0.7%

Mother and Baby Home/ Reparations
16.9%

Peer Support
37.7%

Other
5.5%

Health
3.5%

General
5.4%
welfare
3.1%

Housing
21.3%



Other Areasof
Interest

Mother and Baby Home Payment Scheme and Tracing

A significant portion of our support work in 2023 focused on issues related to identity and redress.
16.9% of all calls received this year pertained to the forthcoming Mother and Baby Home Payment
Scheme, which is due to roll out in 2024. As many of our survivors grew up without knowing their
origins before being placed in state institutions, this prompted a noticeable increase in inquiries related
to tracing services and birth information. In response, we proactively supported survivors in accessing
their personal records through Tusla and Freedom of Information (FOI) requests, helping them take
important steps toward understanding their past and reclaiming their identity.

“As an Outreach Officer, one of the most memorable and rewarding moments of the year was
supporting a client in his 70s who had spent his entire life believing he had no blood relatives. The idea
of tracing his origins felt overwhelming to him, but after he reached out with questions about the
Mother and Baby Home Payment Scheme, we took the first step together. | submitted a birth
information application on his behalf, and with the help of Tusla, we discovered he had five siblings. In
November, his sister—who had been adopted to the United States—flew to Ireland to meet him. Being
there to witness their reunion was profoundly moving. It's moments like this that remind me how
meaningful and life-changing our work can be.”

Joomie Sheehan
Cork Outreach Officer

Art Exhibition

In April 2023, the creativity and resilience of our survivor community were celebrated through a
powerful art exhibition held at Waterford City Library from the 14th to the 28th. This exhibition was the
culmination of months of dedication from participants in our weekly art class for survivors, held in our
Waterford office. Officially presented by Mayor of Waterford, Cllr. Jason Murphy, the event provided a
meaningful platform for survivors to share their stories through visual expression and written word. The
exhibition was made possible thanks to the tireless efforts of Waterford Outreach Officer Siobhan
Byrne, art teacher Jennie O’Neill, and key volunteer Trish Walsh, whose commitment helped bring this
moving and empowering event to life.
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‘Members come to this every week, possibly in pain or dealing with something very stressful, each
member carrying their own stories from their past, connecting them as survivors. All the while they are
creating an inspiring, supportive, creative atmosphere, taking on the challenges of painting on the
canvas for the exhibition in just 14 weeks. I'm so excited to see what they'll create in the future”

Jennie O’'Neill
Art Teacher

Oireachtas

In October 2023, Outreach Officer Siobhan Byrne represented Right of Place Second Chance at the
Joint Committee on Education, Further and Higher Education, Research, Innovation and Science during
the pre-legislative scrutiny of The Education (Supports for Survivors of Residential Institutional Abuse)
Bill, 2023. Siobhan’s contribution to this important discussion was both articulate and impactful. She
clearly conveyed our organisation’s mission, objectives, and the critical concerns affecting survivors
today. Her professionalism and advocacy were exemplary, reflecting the values we strive to uphold in
all our outreach work. Siobhan emphasised long-standing and ongoing issues such as housing, welfare,
health, and access to essential services, ensuring that the lived experiences of survivors were heard at

the highest level of policy development.

ART
EXHIBITION

h The exhibition

Creative Art for Survivors
will run

FROM

Friday 14th April 2023
TO

Friday 28th April 2023

Siobhan Byrne IN

Pre-legislative scrutiny of the general scheme of the Education Central Library
Waterford

(@el" M Rmpda (Supports for Survivors of Residential Insititutional Abuse) Bill, 2023
EDUCATION, FURTHER AND HIGHER EDUCATION, RESEARCH, INNOVATION AND SCIENCE




Governange

Governance has remained a
priority in Right of Place
Second Chance throughout
2023 alongside our invaluable
services. As an organisation we
are working towards all recent
legislative developments,
through our Board sub
committees which is then being
passed to our staff. It is a
dynamic journey and one we
are constantly evaluating. This
journey has afforded the
organisation an opportunity to
carry out a comprehensive
review, and has included, board,
staff and clients in the full
implementation of all legislative
requirements as an
organisation.

Board of Directors

Chairperson

Fiona Long

Secretary

Majella Nunan

Treasurer

Keith Delaney

Ordinary Board Members
Francis Treanor, BL
Caroline O'Sullivan

The Board of Directors is
responsible for the overall
governance of the organisation and
for developing and directing the
strategic vision.

The Board meets a minimum of 4
times per annum and is furnished
with detailed financial and activity
reports at each meeting.

The Director of Services reports to
the Board and is delegated
responsibility, alongside the
Director of Finance &
Administration, for the day to day
operations of the organisation.

In 2023, Right of Place employed a
total of 7 staff.
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Staff

Director of Services

Nadine Long
Director of Finances and
Administration

Edel Desmond
Regional Outreach Staff
Joomie Sheehan
Siobhan Byrne

John Ross

John Cleary

Michael Kinsella

Key Volunteers
Trish Walsh

Margaret Coyne
Auditors

Robert Nathans,

4 th Floor,

The Atrium,
Blackpool, Co. Cork
Company Solicitor
Eugene Murphy,
Murphy English & Co,
33-34, Cook Street,
Cork City, Ireland
Registered Number
333456

Charity Number
14581



Financial Activity
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Income Sources €
HSE Funding 165,813
Rental Income 47,326
Government Grant Amortisation 32,007
Total Income 245146

Expenditure €
Charity Services 116,493
Professional Services 5476
Governance 73800
Depreciation & Impairment of tangible Assets 32515
Total Expenditure 161,864
Net Movement in funds 51,275

Notes on Expenditure

Expenditure on charity Services includes staff wages and salaries of €116,493. The staff costs are for

Professional Outreach/Advocacy Officers, along with some administration support staff. As of 2023,

the organisation had 7 paid staff members. This means the average wage in the organisation is:
€14,010.57. There is no employee paid over €30,000 per year. We remain extremely grateful to the
HSE who help to fund the invaluable work of our organisation. Their ongoing support, outside of just
monetary assistance, cannot be understated and we wish to publicly acknowledge their ongoing

support, advise and encouragement.
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Cork Waterford
Offices & Apartments, Training & Healing Centre,
100-101 Lower Glanmire Road, 15 Parnell Street,
Cork City, T23 XTP1 Waterford City, X91 A30A
085876 8927 085 876 8514/ 051841819
Phone Phone

www .rightofplace.com

Website
info@rightofplace.com
Email

facebook.com/Rightofplace/
Facebook
instagram.com/right_of place_second_chance

Instagram



