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Introduction

Right of Place Second Chance continues its vital mission of supporting survivors of
institutional child abuse and their families across Ireland with empathy, commitment, and
dignity.

In 2024, we responded to a total of 4,074 calls from survivors, reflecting a continued
growth in demand for our services and the trust placed in our organisation. Alongside
phone support, our Friendly Call Back Programme, outreach work, and drop-in services
remained central to our approach, ensuring survivors have access to consistent,
compassionate support.

This year also saw the rollout of the Mother and Baby Home Payment Scheme, which
brought a significant increase in queries from survivors seeking guidance and
reassurance.We received a total of 814 calls related to the scheme. While the application
process was generally more accessible than many anticipated, concerns were raised by
survivors regarding aspects of the eligibility criteria. We remain committed to supporting
survivors through this process and advocating on their behalf.

We also welcomed the appointment of Patricia Carey as Special Advocate for Survivors of
Institutional Abuse. This new role has provided an important opportunity to strengthen
engagement between survivors, organisations, and government. Her meetings with both
our organisation and survivors nationwide were met with very positive feedback, helping to
ensure that survivor voices are heard and represented.

As always, we ground our work in the lived experiences of survivors. Their insight
continues to shape our services and our advocacy. As survivors age and their needs
evolve, we must remain agile, responsive, and persistent in championing their rights;
particularly in access to housing, healthcare, and recognition.

| wish to extend my sincere thanks to our staff, volunteers, and Board of Directors. Your
commitment and compassion have been the foundation of everything we have achieved
this year.

Together, we move forward, ensuring that no survivor is left behind.

Fiona Long
Chairperson



Our Shared Vision

Right of Place Second Chance is a vision and
values driven organisation. We support survivors
and their families to access their entitlements
and rights and empower those we work with to
attain their goals through a culture of trust and
respect. We provide practical help and offer a
forum for communication, information, validation,
peer support and encouragement to all
survivors who suffered as children in state run
institutions.

Mission Statement

Supporting Survivors of Institutional Child Abuse
and their families on their journey to Truth,
Justice and Healing.

To create a sense of security and belonging, to
give survivors a second chance for their future,
having regard for the childhood they lost.



Our Values

Underpinning our work with Survivors of Institutional Abuse & their families are ten values
that we hold close. These values were developed in consultation with staff, stakeholders
and our service users:

1. We are trustworthy and honest in the way we work
This means that we do what we say we will do. We ensure the confidentiality of all service
users; we manage their personal information in line with data protection legislation.

2. We are compassionate and empathetic in our approach
We understand survivor’s anger and help them get through this. We are patient and
understanding. We are committed and really care about what we do.

3. We support and empower service users to access mainstream services and wherever

possible to support mainstream services to meet the needs of Survivors

4. We are inclusive

We are open to working with all survivors of institutional abuse and their families (our
clients). We aim to work collaboratively with other agencies and service providers and seek
to work in line with their values, and our own.

5. We work within our boundaries

We support our clients to understand our boundaries (professional limits and expectations)
and to develop their own. We only provide information that we know to be true and
accurate. We are aware of our own levels of competency and work within these. We are
realistic about our expectations and manage those of our clients.

6. We are responsible for the service we provide for clients
This means that we work to find the solution with our clients and will work as far as we
practically can to make sure the client’s needs are met.

7. We are warm and friendly and offer a welcoming environment
We care and want to help. We are genuine.

8. We are professional
We understand our work and roles; we work within clearly laid out policies and procedures
that reflect good practice. We stand over our work.
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9. We are accountable and transparent in our work

By means of good communication with all stakeholders, we provide proof of our work and
our achievements. We assist our funders and stakeholders to understand our work and the
need for this. We provide clear information to all our clients on our services, our way of
working and support clients to make complaints should they feel the need.

10. We are respectful to all those we work with
We show loyalty to our clients in their time of need. We are tolerant and acknowledge
people’s beliefs. We help people to respect themselves and each other

“The whole process of
applying to the Mother and
Baby Home Scheme felt
overwhelming and
confusing. | didn’'t know
where to start, and | was
afraid of getting it wrong.
From the very first
conversation, they treated
me with kindness and
patience. They explained
everything in plain language,
helped me gather what |
needed, and supported me
every step of the way”.




Right of Place is based in Waterford and Cork. Right of Place provides the

following services:

Outreach and Drop In Services: targeted at providing open access supports for the
most vulnerable survivors.

Key working supports: this involves on-going intensive support and advocacy
services to assist survivors in clarifying needs and negotiating state services to meet
these needs. Right of Place exists not to replace mainstream service provision but to
assist vulnerable service users to access these services.

Social supports: Right of Place acknowledges that loneliness and social exclusion
are significant issues for survivors and so provides a programme of accessible social
programmes, events and training.

Friendly call back service: Right of Place provides a phone service to ensure that no
survivor goes a week without speaking to someone who is friendly and caring, that
sign up to this system of support.

Accommodation and repatriation: Right of Place provides 10 transitional apartments in Cork and
supports for people wishing to return to Ireland.
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Caller Statistics
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Other Areasof
Interest

Mother and Baby Home Payment Scheme

With the opening of applications for the Mother and Baby Home Payment Scheme in March 2024,
Right of Place Second Chance experienced a significant increase in demand for support services,
receiving 814 calls specifically related to the scheme. While many survivors felt confident completing
the application independently after receiving guidance, others requested postal forms or more hands-
on assistance. Our team provided in-person support to 126 applicants, ensuring they could navigate
the process with clarity and confidence; of these, 98 have successfully received a payment to date,
with the highest award amounting to €56,000. The accessibility and relative simplicity of the
application process marked a positive step forward, reducing barriers that survivors often face when
engaging with state systems. However, concerns were frequently raised by survivors regarding the
eligibility criteria, particularly the requirement of a minimum of 180 days spent in an institution as a child
to qualify for an enhanced medical card and payment. Many expressed frustration and distress at what
they perceived to be an arbitrary threshold that did not fully reflect their lived experiences.

"I was genuinely grateful to see how straightforward and accessible the Mother and Baby Home
Payment Scheme application process was for survivors. For many, engaging with official systems can
be daunting, but this process was, in most cases, clear and manageable. It meant that some survivors
felt empowered to complete the application themselves, while others could be supported without
unnecessary complications. However, throughout this work, | also heard a great deal of disappointment
and frustration from survivors around the 180d ay threshold for enhanced supports. Many felt that their
experiences were being measured in a way that didn’t fully acknowledge the trauma they endured.
While the application process itself was a positive step, it's clear there is still more to be done to ensure
fairness and recognition for all survivors.”

L

Joomie Sheehan
Cork Qutreach Officer
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Special Advocate for Survivors of Institutional Abuse

Right of Place Second Chance welcomed the appointment of Patricia Carey as the Special Advocate
for Survivors of Institutional Abuse, a newly established role designed to strengthen communication
between survivors, organisations, and government. During the year, we had the opportunity to meet
with Patricia and engage in meaningful discussion around the key issues affecting our members. This
included raising concerns regarding the Mother and Baby Home Redress Scheme, as well as broader
challenges facing survivors, particularly in relation to housing, health, and welfare supports. Patricia
also met directly with survivors across the country, and we received overwhelmingly positive feedback
from those engagements. Her approach was widely seen as empathetic and responsive, helping
survivors feel heard and represented. For our organisation, this role has provided a valuable channel
through which survivors’ voices can be communicated to government, fostering a sense of trust,
advocacy, and accountability that has long been needed.

‘It was incredibly encouraging to see the appointment of Patricia Carey as Special Advocate for
Survivors of Institutional Abuse. For so many of the survivors | work with, there has long been a feeling
of not being heard or understood at a government level. Through Patricia’s engagement with both our
organisation and survivors directly, that began to shift. Survivors shared very positive feedback after
meeting with her; they felt listened to, respected, and taken seriously. “

Siobhan Byrne
Waterford Outreach Officer

Special
Advocate

For Survivors of
Institutional Abuse

-+



Governange

Governance has remained a
priority in Right of Place
Second Chance throughout
2024 alongside our invaluable
services. As an organisation we
are working towards all recent
legislative developments,
through our Board sub
committees which is then being
passed to our staff. It is a
dynamic journey and one we
are constantly evaluating. This
journey has afforded the
organisation an opportunity to
carry out a comprehensive
review, and has included, board,
staff and clients in the full
implementation of all legislative
requirements as an
organisation.

Board of Directors

Chairperson

Fiona Long

Secretary

Majella Nunan

Treasurer

Keith Delaney

Ordinary Board Members
Francis Treanor, BL
Caroline O'Sullivan

The Board of Directors is
responsible for the overall
governance of the organisation and
for developing and directing the
strategic vision.

The Board meets a minimum of 4
times per annum and is furnished
with detailed financial and activity
reports at each meeting.

The Director of Services reports to
the Board and is delegated
responsibility, alongside the
Director of Finance &
Administration, for the day to day
operations of the organisation.

In 2024, Right of Place employed a
total of 5 staff.

10

Staff

Regional Outreach Staff
Joomie Sheehan
Siobhan Byrne

John Ross

John Cleary

Michael Kinsella

Key Volunteers

Trish Walsh

Margaret Coyne
Auditors

Robert Nathans,

4 th Floor,

The Atrium,

Blackpool, Co. Cork
Company Solicitor
Michael O’'Dowd
O'Dowd Solicitors LLP
6 Crestfield Centre,
Cork, T45 PY09

Registered Number
333456

Charity Number
14581



Financial Activity

1

Income Sources €
HSE Funding 160,206
Rental Income 36,008
Government Grant Amortisation 32,007
Total Income 228,221
Expenditure €
Charity Services 103,726
Professional Services 13,967
Governance 8,549
Depreciation & Impairment of tangible Assets 32,776
Total Expenditure 159,018
Net Movement in funds 37196
Notes on Expenditure

Expenditure on charity Services includes staff wages and salaries of €116,493. The staff costs are for
Professional Outreach/Advocacy Officers, along with some administration support staff. As of 2024,
the organisation had paid staff members. This means the average wage in the organisation is:
€14,010.57. There is no employee paid over €35,000 per year. We remain extremely grateful to the
HSE who help to fund the invaluable work of our organisation. Their ongoing support, outside of just
monetary assistance, cannot be understated and we wish to publicly acknowledge their ongoing

support, advise and encouragement.
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Cork Waterford
Offices & Apartments, Training & Healing Centre,
100-101 Lower Glanmire Road, 15 Parnell Street,
Cork City, T23 XTP1 Waterford City, X91 ASOA
085876 8927 085 876 8514/ 051841819
Phone Phone

www.rightofplace.com

Website
info@rightofplace.com
Email

facebook.com/Rightofplace/
Facebook
instagram.com/right_of place_second_chance

Instagram
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