£<"MA‘~“%‘ -+
WenE o piace”
- <

Right of Place Second Chance

2017 Annual Report

/4 7
ustice
&




Contonts

3

Introduction

6

Our Services

70

Regional
Statistics

4

About Right of Place
Second Chance

S

Key Statistics

77

Governance

5

Our Values

9

Central Helpline
Statistics

72

Financial
Activity

pg. 2



Right of Place Second Chance provides support to survivors of
institutional child abuse and their families in Ireland.

Nearly 4,500 calls were received by the organisation in 2017 from
Survivors requesting support through one of our support services.
269 Individual Survivors accessed one of our social programmes in
each of our centres. 19 individuals have come into our homeless
housing units and been successfully rehoused, and 55 individual
Survivors continue to receive a weekly call from our, “Friendly Call
Back Programme”.

Additionally, a tremendous amount of work was undertaken to
promote the wider needs of survivors and their families and to this
end we launched “After the Spotlight”. This document has
highlighted key areas of need for survivors based on their request
and demands a priority and equality of access in areas such as
health, housing, welfare and education.

This document will help to form the basis of our ongoing advocacy
work to government and vested individuals and ultimately lead to a
national understanding and support for the long-term effects of
institutional child abuse

This is crucial to us as an organisation. As much of the work we do is
on individualised needs assessment and care planning, the wider
need of survivors and their families, which can be seen by the
common reasons they contact us, is often missed by mainstream
and state services unless we are advocating on the individual’s
behalf and this, in itself is often a major barrier to services.

Finally, we are only as good as our people and this is why our
organisation remains the most important organisation to Survivors.
To my fellow Board members, | both admire and appreciate your
commitment and to our staff and volunteer team; survivors are
being extremely well served by your dedication, focus and drive to
achieve the best outcomes for survivors and their families.

Cicdoel G5

Michael Walsh

Chairperson



About /e/yélf af Flace
Second Chance

MISSION STATEMENT

Supporting Survivors of Institutional Child Abuse and their families on their journey to
Truth, Justice and Healing.

Right of Place Second Chance is a vision and values driven organisation. We support survivors
and their families to access their entitlements and rights and empower those we work with
to attain their goals through a culture of trust and respect. We provide practical help and offer
a forum for communication, information, validation, peer support and encouragement to all
survivors who suffered as children in state run institutions.

OUR SHARED VISION

= The needs of survivors of state run institutions and their families will be recognised
and acknowledged by state. This will be based on a genuine understanding of
survivor needs and experiences. This understanding will come from meaningful
engagement with survivors, their families and the organisations that serve them.

= There will be a number of evidence-based programmes and policies, which aim to
end social isolation, poverty and homelessness for survivors.

=  There will be properly funded supports for survivors and their families, which
respond to their social and personal needs.

= Services will be provided in a way that ensures there are few barriers to accessing
supports and in a way, that reflects the needs and wishes of survivors. This will
include some services which are for survivors only, providing a targeted safe space
for those that want this.

= To reflect the importance of the work, professional survivor support organisations
will be funded at a level that supports the provision of high quality, professional
services.

= Within the national dialogue, Right of Place Second Chance will be an authoritative
voice informing public policy and strategy. This authority will be based on a close
connection to survivors’ experiences. We will, wherever possible reflect the real
position and needs of those still struggling in their everyday lives because of their
childhood trauma.

Ultimately Right of Place Second Chance believes in creating a better, more equal future for
survivors and one that recognises the disadvantage suffered because of a childhood lost.
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OUR VALUES

Underpinning our work with Survivors of Institutional Abuse & their families are ten values
that we hold close. These values were developed in consultation with staff, stakeholders
and our service users:

1. We are trustworthy and honest in the way we work
This means that we do what we say we will do. We ensure the confidentiality of all service
users; we manage their personal information in line with data protection legislation.

2. We are compassionate and empathetic in our approach
We understand survivor’s anger and help them get through this. We are patient and
understanding. We are committed and really care about what we do.

3. We support and empower service users to access mainstream services and wherever
possible to support mainstream services to meet the needs of Survivors

4. We are inclusive

We are open to working with all survivors of institutional abuse and their families (our
clients). We aim to work collaboratively with other agencies and service providers and seek
to work in line with their values, and our own.

5. We work within our boundaries

We support our clients to understand our boundaries (professional limits and expectations)
and to develop their own. We only provide information that we know to be true and
accurate. We are aware of our own levels of competency and work within these. We are
realistic about our expectations and manage those of our clients.

6. We are responsible for the service we provide for clients
This means that we work to find the solution with our clients and will work as far as we
practically can to make sure the client’s needs are met.

7. We are warm and friendly and offer a welcoming environment
We care and want to help. We are genuine.

8. We are professional
We understand our work and roles; we work within clearly laid out policies and procedures
that reflect good practice. We stand over our work.

9. We are accountable and transparent in our work

By means of good communication with all stakeholders, we provide proof of our work and
our achievements. We assist our funders and stakeholders to understand our work and the
need for this. We provide clear information to all our clients on our services, our way of
working and support clients to make complaints should they feel the need.
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We are respectful to all those we work with
We show loyalty to our clients in their time of need. We are tolerant and acknowledge
people’s beliefs. We help people to respect themselves and each other.

Right of Place is based in Waterford, Cork and Limerick. Right of Place provides the
following services:

o Outreach and drop in services: targeted at providing open access supports for the
most vulnerable survivors.

o Key working supports: this involves on-going intensive support and advocacy
services to assist survivors in clarifying needs and negotiating state services to meet
these needs. Right of Place exists not to replace mainstream service provision but to
assist vulnerable service users to access these services.

o Social supports: Right of Place acknowledges that loneliness and social exclusion
are significant issues for survivors and so provides a programme of accessible social
programmes, events and training.

o Friendly call back service: Right of Place provides a phone service to ensure that no
survivor goes a week without speaking to someone who is friendly and caring, that
sign up to this system of support.

o Accommodation and repatriation: Right of Place provides some accommodation
in Cork and supports for people wishing to return to Ireland.

/ éw(e&’t{y can t thank ﬂ(a/r(a mmweay e//ma//é, She has
been «/w(o/eﬁfa/ to me and ny faﬂ(/@ ard [ am so écyz/% atl

the Kindhess she has shown in ny tine af need /i/ea/a up
/A af your wwm’e/ofa/ work,
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Special VIP Tour of the House of Waterford Crystal

Getting to hold “The Players” championship trophy
on a special VIP tour for Right of Place clients.

Invitations to Christmas
partv

Serve the City

A group of volunteers give
of their time to help
upgrade and paint the
apartments over the
course of 2017.

Everybody gets a present

The end of our Christmas
party in one of our regions
2017.
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fley Statiistics

") 4,307
- Total Calls Received from
Survivors

57% 43%

Male Female
of total contacts

269

Number of individual
survivors on Social events

8,573

Number of individuals
accessing our website
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246

Calls received from Survivors
living outside of Ireland.

19

0a Number of individuals housed
- (2017) in our homeless unit

31%
The percentage of all contacts
that relate to a health,
housing or welfare need.

3

Regional Offices (Cork, Hﬂ

Waterford & Limerick) H
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Central //e//@//}(e

¢ is brtliant Co Know that you are there, [o know that
you oare about what é@a/m(ea’ to «s and you oan Sypport us

and you oan ée//@ «8,

Gender of incoming contacts

Response to Calls
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Mode of contact in each region
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Governance has remained a
priority in Right of Place Second
Chance throughout 2017, alongside
our invaluable services. We are still
partaking in “the journey” to full
compliance with the Code of
Governance and are committed to
ensuring our Governance
structures match the quality of the
invaluable services that we
provide.

This journey has afforded the
organisation an opportunity to
carry out a comprehensive review,
and has included, board, staff and
clients in the full implementation
of the code and of our governance
procedures.

Board of Directors

Chairperson
Mr. Michael Walsh

Secretary
Mrs. Fiona Long

Treasurer
Mr. Keith Delaney

Ordinary Board Members
Mr. Francis Treanor, BL
Mr. Tom Wall

Mr. Eoin O’Neill

The Board of Directors is
responsible for the overall
governance of the organisation and
for developing and directing the
strategic vision.

The Board meets a minimum of 4

times per annum and is furnished

with detailed financial and activity
reports at each meeting.

The Director of Services reports to
the Board and is delegated
responsibility, alongside the
Director of Finance &
Administration, for the day to day
operations of the organisation.

In 2017, Right of Place employed a
total of 8 staff.

Staff

Director of Services
Michedl Walsh

Director of Finance & Administration

Edel Desmond

Regional Outreach Staff

Regina McCormack
Patricia Boylan
Natalie Villeneuve
John Cleary

John Ross

Auditors
Robert Nathans,
4% Floor,

The Atrium,
Blackpool,

Co. Cork

Company Solicitor

Eugene Murphy,
Murphy English & Co,
33-34,

Cook Street,

Cork City,

Ireland

Registered Number
333456

Charity Number
14581
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TOTAL
2017
€

Income Sources:
H.S.E Funding 160,206
Rental Income 44,466
Government Grant Amortisation 30,007
Total Income 236,248
Expenditure:
Charity Services 185,143
Professional Services 10,553
Governance 11,718
Depreciation of tangible Assets 29,165
Impairment of tangible Assets 64,481
Total Expenditure 301,060
Net Movement in Funds (64,812)

Notes on Expenditure:
Expenditure on charity Services includes staff costs of €119,722.

The staff costs are for Professional Outreach/Advocacy Officers, along with some administration
support staff.

As of 2017, the organisation had 8 paid staff members.

We remain extremely grateful to the HSE who help to fund the invaluable work of our organisation.
Their ongoing support, outside of just monetary assistance, cannot be understated and we wish to
publicly acknowledge their ongoing support, advise and encouragement.
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